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Who & Leadership

GOAL 1: SCHOOL Wics team, Staff,
HAUORA WELLBEING Board
NELP PRIORITIES 2,5,6,7 * Ongoing
NELP OBJECTIVE: LEARNERS AT THE CENTRE;
BARRIER FREE ACCESS
Wellbeing at  In our school we demonstrate our School Values.
« Ensure places of learning are safe, inclusive, and free WPS means * We build relationships and work in partnership with our
Hauora from racism, discrimination, and bullying. that: families/whanau and school community.

Wellbeing « Have high aspirations for every learner/akonga, and
support these by partnering with their whanau and
communities to design and deliver education that

e Through partnership and respectful communication with
responds to their needs, and sustains their identities,

families/wh@nau support student/@konga hauora/wellbeing.

languages, and cultures.
* Reduce barriers to education for all, including Maori

_ * Principal &
and Pasifika learners/akonga and those with learning h Leader:'ship
Who &
support needs.. team, Staff,
When Board
« Ongoing
NELP OBJECTIVE: BARRIER FREE ACCESS Communication  Our students/akonga have something to say, ideas to share

at WPS means that: and a role to play in our community.

* Improve evaluative partnership between school and o Our students/akonga develop agency as they grow and

Communication home through increased communication & plain learn.
English reporting, to students/akonga and o We teach the skills students/akonga need and give
families/whanau. opportunities o explore interests.
2024 to
2026 * Build upon and extend implementation of all communication

strategies in use, build efficacy of staff in using full
functionality of HERO platform.

INSPIRING CHILDREN TO WANT TO SUCCEED
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GOAL 2: SCHOOL

DEVELOPMENT

NELP PRIORITIES 1,2,3,4,5,6,7

Student/
akonga
progress &
Local
Curriculum
Framework

Growth,
Development &

Transition

NELP OBJECTIVES: LEARNERS AT THE CENTRE;
WORLD CLASS PUBLIC EDUCATION

* Have high aspirations for every learner/akonga, and
support these by partnering with their whanau and
communities to design and deliver education that responds
to their needs, and sustains their identities, languages, and
cultures.

» Ensure every learner/akonga gains sound foundational
skills including language*, literacy and numeracy. * Oral
language encompasses any method of communication the
learner/akonga uses as a first language, including NZSL.

NELP OBJECTIVES: QUALITY TEACHING & LEADERSHIP;
FUTURE OF LEARNING & WORK

.

We are all leaders.

.

We work in teams with shared focus on student/akonga
achievement and staff professional growth and development.

.

Develop staff to strengthen teaching, leadership, and leamer
support capability across the education workforce.
Our Vision is ‘Aim High.’

.

.

as independent and capable young people.

We support our students/akonga to take their place in the world

« Principal &

Leadership
team, Staff,
Board, COL

* Terms2&4

Implementation Plan

Student/
akonga
progress &
Local
Curriculum
Framework af

WPS means that:

Growth,
Development &
Transition at WPS
means that:

NOVEMBER 2023

We collaborate as a team to create innovative and engaging
programmes of teaching and learning which reflect the
developing interests and needs of students/akonga.

We have high expectations of all students/akonga and work in
partnership with families/whanau o provide a high quality of
education.

Learning at Wyndham Primary School has meaning and purpose.
We respond fo and reflect the world we live in and the
community we belong to.

Development of a bespoke structured literacy approach for WPS
Review of Numeracy programmes & implementation across the school
Further develop and deepen understanding and implementation of
Local Curriculum Framework content, reflect changing world and
matke all learning relevant and meaningful.

Develop new curriculum content in line with MOE guidelines.

* Develop staff to strengthen teaching, leadership, and
learner support capability across the education
workforce.

* Collaborate with ECE and secondary schools to ensure
learners/akonga have the skills, knowledge, and
pathways to succeed in learning.

Foster and model collegiality and professional dialogue and promote
best practice across Leadership, Teaching, and Support teams;
engage purposefully as members of our LMV COL.

Transition processes at all levels of the school are student/dkonga
focused, well-resourced and reflect a multidisciplinary approach
which supports hauora/wellbeing and mana.

INSPIRING CHILDREN TO WANT TO SUCCEED
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« Principal &
Who & Leadership
When ieam,.Beard
NELP OBJECTIVE: BARRIER FREE ACCESS * Ongoing

Learning

« Optimise learning environments, staffing and « We make real-life learning accessible and engaging to all

students/akonga.
* We make sure our resources and support systems are the
best they can be.

Environments
at WPS means
that:

Learning

resources across all learning spaces to enable best

Environments practice and deliver quality programmes of teaching,

learning and development.

* Optimise learning environments, staffing and resources
across all learning spaces to enable best practice and deliver

2024 to ) iy -
quality programmes of teaching, learning and development.
GOAL 3: CULTURALLY 2026
SUSTAINING PRACTICES -
« Principal &
NELP PRIORITIES 1,2,3,5 Leadership
team, Staff,
Board, COL
« Ongoing

NELP OBJECTIVE: QUALITY TEACHING & LEADERSHIP;

BARRIER FREE ACCESS
Culturally
cu“uru“y ¢ Meaningfully incorporate te reo Maori and tikanga Sustaining

Nga tikanga Méori is part of who we are at Wyndham Primary
School - we learn, teach, and celebrate as a whanau.

Our relationships with families/whanau are strong.

Culturally sustaining practice is our School Values in action.
We will build a partnership with iwi and hapu.

Maori into the everyday life of the place of

practices at
learning. WPS means
that:

Sustaining

practices

2024 to « Build upon and extend implementation of te Ao Méaori
2026 principles across whole school.

INSPIRING CHILDREN TO WANT TO SUCCEED




